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Business Partners Limited is a specialist investment
group, providing customised and integrated
investment, mentorship and property management
services for small and medium enterprises in
South Africa.

ISO 9001:2000 certified.
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Corporate governance

Transactions Committee

The Transactions Committee considers all the Company’s transactions,
including investments, in which directors, regional committee members
or employees have any interests. In addition, executive directors’
directorships in other companies are considered by this committee, prior
to acceptance by such directors. Full transparency to the board on any
transaction considered will ensure the required corporate governance.
The committee members will always be disinterested parties and
therefore the committee has no permanent members.

Footprint Committee

The Footprint Committee members are identified in the Company
Information section of this report. The committee is authorised to
consider the approval of the individual business plans for the new
specialist funds.

INTERNAL CONTROL

Internal control systems have been developed and are continuously
updated to provide reasonable assurance against the risk of material
errors, fraud or losses occurring. The systems in place rely on a variety
of pro-active and reactive controls to detect and prevent control failures.
The system of internal control ensures effective and efficient operations,
financial control and compliance with laws and regulations.

INTERNAL AUDIT

The activities of the Company are monitored and examined by an
independent internal audit function. The scope of the function is
determined by an Internal Audit Charter approved by the Audit and Risk
Committee of the board.

The internal control systems are examined in terms of a risk
management framework and all findings and recommendations are
reported to Executive Management and the Audit and Risk Committee
of the board. Executive Management is responsible for taking corrective
actions to address control deficiencies or improve systems whenever
so identified.

CODE OF ETHICS
The Company has adopted a code of ethics that formalises a culture of
the highest standards of integrity and uncompromising honesty.

The principles to which each individual subscribes in accepting the
code are:
B Integrity

Incorruptibility
Good faith
Impartiality

Openness

Accountability

New employees receive a copy of the Code of
Ethics as part of their employment conditions.

The code also forms an integral part of the
induction programme.

A code of ethics
formalising integrity
and honesty
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Corporate governance

BUSINESS PARTNERS SHAREHOLDERS

BOARD OF DIRECTORS

REGIONAL
SUB- AUDIT AND RISK PERSONNEL NOMINATIONS TRANSACTIONS COMMITTEES FOOTPRINT
COMMITTEES COMMITTEE COMMITTEE COMMITTEE COMMITTEE Central Fund, East Fund, COMMITTEE
South Fund, West Fund

MEETING
FREQUENCY
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INVESTMENT NATIONAL
SUB- INVESTMENT

COMMITTEE COMMITTEE

MEETING

2 MEETINGS
FREQUENCY PER MONTH

= 2 Non-executive

COMPOSITION
AND
DELEGATED
AUTHORITY



Risk management

Business Partners’ core business is to provide investment and added-
value services to the small and medium enterprise sector, which it will
continue to do in the 2006/2007 financial year.

RISK MANAGEMENT FRAMEWORK

The Company’s business activities involve the acceptance and
management of a range of risks. Risks are uncertain future events
that may influence the achievement of Business Partners’ strategic,
operational and financial objectives. The management of these risks
requires that they be identified and that appropriate procedures be put
in place to mitigate against them.

A risk management framework has been developed and integrated
into the day-to-day management of the Company. The primary risks
identified in this framework are:

Environment Risks

This is the risk of loss resulting from a change in the socio-economic
environment in which the Company operates. It is controlled through
the continuous monitoring of the environment and by reacting to any
significant changes immediately in order to minimise identified risks.

Credit Risks

This risk arises from the potential inability of clients to meet their financial
obligations. The assessment of this risk during the due diligence phase
and in-depth knowledge of the sector in which each business operates
are the primary methodologies in place to minimise this risk.

Business Continuity Risks

The risk that the Company will, for any reason, not be able to continue its
operations in the foreseeable future is defined as a business continuity
risk. Business Partners minimises this risk by closely monitoring both
internal and external factors that might pose a threat to business
continuity.

Human Resources Risks

The specific nature of the Company’s activities necessitates specialised
knowledge in certain areas. In order to ensure that Business Partners
has an adequate knowledge base at all times, the Company invests
significantly in continuous training programmes, undertakes succession
planning for key personnel and is committed to good remuneration
practices.

Operational and Financial Risks

Operational risk lies in potential management failures, inadequate
internal systems and controls, fraud and human error, all of which may
cause losses. These risks are managed by means of an appropriate
organisational culture and value system, a comprehensive system of
internal controls, contingency planning and internal audit procedures.

Risk arising as a result of the inaccurate functioning or failure of the
financial systems or the failure of the appropriate controls in these
systems is classified as a financial risk. Internal and external systems
reviews, a pro-active segmentation of duties in key areas and extensive
management procedures and controls are some of the measures in
place to ensure that this risk does not manifest and result in losses for
the Company.

Legal Risks

Legal risk arises from the potential inability to enforce, through legal
and judicial processes, the obligations of the Company’s clients and
counterparts. Business Partners minimises such uncertainty through
continuous consultation with internal and external legal advisors and
by means of the proper structuring of transactions. The Company has
established best-practice legal standards and procedures, designed
to ensure compliance with all applicable statutory and regulatory
requirements.

Quality Management

Business Partners has adopted a policy of total quality management,
conforming to the ISO 9001:2000 standard for quality management
systems. Continuous evaluation and improvement of quality management
practices and the wide communication of control procedures are an
integral part of the Company’s overall risk management philosophy.
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A proven
risk management
framework
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Black Economic Empowerment (BEE)

An investment
model that
assures real
empowerment
at all levels
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At Business Partners we have, for some years, been recording,
monitoring and measuring the Company’s performance in achieving
BEE targets in our financial and operational areas. Specific areas for
which we have clearly defined targets include investments in black-
owned small and medium enterprises, human resource development
and affirmative action, as well as preferential procurement.

Given our core business, the provision of customised financial and
property solutions for small and medium enterprises, we assumed
that our BEE credentials would best be dealt with by adherence to the
Financial Services Charter (FSC). However, based on a review of the
FSC, we have concluded that it would probably not be appropriate to
adopt it (the FSC) in its current format since it is not entirely applicable to
the private equity industry in which we operate.

The above view has been endorsed by the South African Private Equity
and Venture Capital Association (SAVCA), the organisation representing
the interests of private equity firms such as Business Partners. As a
founding member, we are working within SAVCA to formulate a BEE
charter for the private equity industry, in conjunction with the committee
which drafted the FSC.

SAVCA's BEE Committee has been engaging with the FSC steering
committee and has submitted various empowerment reports, also with
regards to the adhering to their BEE Code.



Value added statement

2006 2005 GROUP VALUE ADDED STATEMENT 2006
RO00 % R000 %

Value added

Interest received, rent charged and other income 353 117 328 283

Less: paid to suppliers (82 934) (103 830)

Total wealth created 270 183 100,0% 224 453 100,0%

Distributed as follows:
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Employees 62 003 22,9% 59 233 26,4%
Salaries, wages and contributions 62 003 22,9% 59 233 26,4% |
0,

Government 73226 27,2% 62 654 27,9% : : 232;‘: Z’:\iﬁ:&fm
Normal taxation 42 229 15,6% 36 369 16,3% i 9:5% Shareholders
Employee taxes 20 217 7,5% 16 419 7,3% [140,4%  Future operations
Skills development levies 680 0,3% 541 0,2%
Regional services levies 714 0,3% 701 0,3%
Value added tax 9386 3.5% 8624 38% | | GROUP VALUE ADDED STATEMENT 2005
Shareholders 25 766 9,5% 25 766 11,5%
Shareholders for dividend 25 766 9,5% 25 766 11,5%
Retentions to support future operations 109 188 40,4% 76 800 34,2%
Depreciation 1866 0,7% 1978 0,9%
Income retained 107 322 39,7% 74 822 33,3%

270183 100,0% 224 453 100,0%

F126,4%  Employees
[1279%  Government

[ 111,5%  Shareholders
[134,2%  Future operations

Real added-value
in investment financing
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